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The information contained herein has been prepared for TAIWAN BENEFIT
COMPANY pursuant to Engagement Letter 2021 Board Performance Evaluation. It
should not be relied upon by any other party for any other purpose and we expressly
disclaim any liability or duty to any other party in this respect. It should not be
disclosed, referred to or quoted in whole or in part without our prior written consent.

ABEMHERZAWARBERNERAT -~ 110 FEEFSEWIMNITEEERR
B I EMATABRBEARSFEUEMAR - SATEBAMIEHETEMAL
FEEMEE - REXATEERE - HIALAFEE - BF - SIHASIHARRS
BB AS



EFTHEULBSE
2022 04 H

H &

all

ESTHENEHEHRS

Bl
oF
>F
s

ki

v BRGorEEREB(CER

(Y

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG!

EEEBEULES
2022 F 04 H

ik

- EEEAMEHERE

BwarEBRMHABRAT

ZEREFEERNBRATIGANERE "XRrg" )RWEREZRNBIRAE
U HHE" ER5)" )Z&2AEH EATIWTESST RESHEERIMNREHSE - 7T
HERFER 2021 F1H1H£22021 £12H31 H - XEXZEFEEWUY
HERARNASEELEZENIESZENILEREEFRRZTE - ARERENLARE
H: ZREVNENESE  ESTZENEF  SXUREEE - B5pE B
THE  KEREZEE - AEEZES - BFERGRAZBE RGN -
ESHENLARESAKEE : SRS HRAEHEZEE - ESBERN - F
FRREERE BURE HRIEELHEEEMNEBEGAZEEE - X5
ZRHED A BREEER DN - BERNRSE=EHNET - UIKBRIEEREE
AR RIS -

AR ZBERBMKEBR 2022 F 4 A 8 BRI ZZEEERNEYH ERTZA
FEHN  EFERSH  BUOBRRKREMISZ@#HXHETIRE  LESES
BRAEBAESENRER—HIAEZEUHERTHS - 2R ELTREEM
ZIEHEMRSTRE - B BREZER - ARFERRHE ELTESSRESEM
ERBEMBEZMENBIELEER - AN ELTZEHEZREHEY - &8
RERBE) - AENRFATHLRZEANS  EXEBRRERBEEBREARTZE
MR - DURE EATBEUERZAMER -

RPBETHEERR BERIESEEKREBHEEAT KEARSIGE IR
ERERRINE - BRI ZESTHERHBAERERE N ZESAM - WKE
HAEARETEEZ TNk  UANERESENINEZE S HEABAE - B
HERTRBHEEEEZME -

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG

ESTREVERS
2022 F 04 B

SFEERPNRR BRATRESENATERET I REERENEES -
SEBRNEE  BONE  CEREZER  RESAREAATEEEDZY
ATREAEE ESBENEIELER - LRI EMERELMS B
VBB ERE 2% -
AEEEATMSHALATLZARNN ES AT ERE RIS
R - IR BASBRDTHIE - 15 - ABEZERHES UKD
WRREEREEY B RGY BADFENEHE - SANFENEN BEY
B AIEAAEMEE - ARSEREETEHENT TFRRR aRSEE
HETIRE -
AATTIERTHRMEB 2022 £4 8 8 AE 2022 44 829 ALt - AAST
RSBEEASCMALBED - ARARNSBRES - @RE BATgEe
EER - GREAATEEREAN - FEE BATLNESAERE - EREEY
ABREHALHARS - ABHEAANSHLABASEA - BREHHRS -

ZEEEEERNABRAT
T RIABAE

2%

2022 F 4829 H

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Dc 1t classification: confidential




KPMG!

EEEBEULES
2022 F 04 H

& - FHMEANARA

— ~ FHAEEE
1. ESZHENEE
2. ESZHEBV

— - FHMEEREAE
2021 1B 1HE 2021128318 -

CERERE ;
RRBEMEHE B NESESE - ERDT KRR =TEF NEIT - ZLRBWH -

1. 8%
REFIEZERUERERZERRY  ESERNEEE ZEHEARLU
ERA AT EREGERASESUME T ET

(1) BEERERABLT :
- EEZNEEEZENREE  HERESER
- ESNBENAEEZENREE  HERESER

(2) XREBRAZTESERLBEZBAEATTETEAE -

(3) ESERREZBEHALNTETRE - WERRALTFREE KM
Bt BELRTESERESHERBARBHE ZRFTRAITHUEZA -
FFESEB ABRE  AZRHTFEF-AETER -

2. BRI

(1) BXR SRHHEESERESHETEHEEHBZERNEEY &N
SIEXRENRINETERER LR T
(2) AR LB RELAFHENHBER -
(3) AAXRNTHHARENLK EATRBZERETHREEIN -
3. Ak
(1) AAERBLESEEBERABTRERBRER SRR ZERL
RE—TEBR ZIREB

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG!

EEEBEULES

2022 F 04 H
(2) ARTR ERTREZESIXRBEETHR  LIE—TDERES
HESTRESUEMBEZE A NER

4. HER .
(1) XRBRELMER DT - BERNRER - RBEUOT SQSRE
HHEESERESHEBUZTILERNAEZER
(2) EREHFBRAOE UHBAESARNAGHESEER T SEQTES
RETHER -
(3) & %ATEEE%\’EE % NATIHBIWRATIEN Z WA E RS ER

\

-

&N
.J

M9 - FR{L%E R
ARESERESHEBVFIEZBAASERAZEGEEHSIRAT
1. ES AN
ARESZHEUNEESNAEBERILET 88 BEEER  SEEKEE
B NEFAR

EFEEVNFENAKRER

B REBEVENESE
REEETHWER
mERRREAEE

m ESERIIE
"ETEE
mREEE 2 EE
NEXEZENE

m ERNERGAZBE
uEETS

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG!

EEEBEULES
2022 F 04 H

2.8
ZLW’Q%%%EJZ \,.E’x*ﬁan?TE SAXNBENIE 27 BHEEE - SEEK

B HNT HREEBZEE
mESHERA

m SR RAEE
"ETHE
FHNTEEZSERE

= AEREGRAZEEE

A FEnER

REMFHMERE 2N A NGBKEFHEIERHE - aHEZEEERMREDNT - B
BRRER - WK D FRI DO

BE RYf =¥ FE BERUE| TEHA

5 4 3 2 1 ST

‘Iclcm

 FEBEREEREER

C FEEAGERESR

C EBERERN —RIEE

= RTPALH—RIRERE - BFEARE
Eﬁﬂﬁz% : BERERK

\
/

AN N N NN
%ﬂiﬂiﬂimlﬁfﬂﬂ)&_&ﬁ
wrﬁdﬁ

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential




KPMG!

EEEBEULES
2022 F 04 H

2 - BRGSHEERERBCES

EFEAVFMENAEIIGEER

BEEEVENESS
BESEUEERF
mEERXROAEE

m EZERIHE
mETER
nREEEEHE

AT 2Bl
RRIZREAZEE
E P

BRAMENESSE
l’4.4
BT EEGUBNENE
g _\./ \.\

\4.3
BHERBAZBE BELRRAEEZ

42/X i\¥41
ATXAEZ Bl \\\ \l¢¥%ﬁ
43

ﬁ%%@Z%ﬁ/ ﬁﬁa
42

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG!

EEEBEULES

2022F 04 H

— - EEgEHEAFOIGEER

EXEAEANEH LA KBEMEA

u %%H&E Wb‘;ﬂ
BEEEREOER
EE{THEE

FHNTREZRREE

NERAGREZREEE

HASIERAEH 2R

POBRRE (5 S B BB / \, EEHEDA
43 48

‘H_ﬁf_
o
il
8
B
\\Xt
)47

\ /" FRERREE

Eﬁﬂﬁ%ﬁ

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.

Document classification: confidential

R AT HRARHB 2R




KPMG!

EEEBEULES
2022 F 04 H

—

- BASET G4

>
M

=
=1

(1)

<

aoRanAA
SREESSTHEMGHEER

ESTHITHRVIEEW R ¢

ESEEHIBREFREREHEEE
EREELAR WBRIEES
ARMZEE -
EERELERFTEZAENE  REBEREIEZEXZEUSE
SREFFHEBN  ROTERREBRRBERARS - BEFZ
ERED -
EEEMEZHERUMESE—DZ—(F)UL - REBEHERIF
FHERHN - WERGRaEMNScBEEERE - RHSEEERER
PNEPRRZ AR EAE -

ESEPHBERTEBRN - KREEXRRIEEF? %IE B
SHELERERBEIRYE  ESEMETA T EAXFES
EENERKERE  NHEXEZEBRY - TI‘LH#Lﬁ%L‘
B Jttﬁﬂﬁ"%%i]‘“j%%“E—iﬂﬁﬁmﬁba/RZTﬁcr& B 12
HBEEER -

EFTERRENNEREAIRLEE  BUSSEUHBEERNEE
ETHBTREZ LRERER - WBIRATIREEB ZEE
THEEETZEFEERANY - ESBoUMEBRRRLZE RN

BAMERETHW  RILSwERTRAEAT -

BZESHBUSSHEM - B
TTES - UHEERRREHER

(2) ESgUBNWIEEEZZNT :

<\

KieRBEEXHT  AIEFZUEBRGERASAEEH TR
EFEETEFRSAERETETREESENEREIEMRFE
EBREHEANTRBAVAZANGE - RERZEREEERER
ZEENSE - WEREIEEZERIAESE

PEHRESHENERSEREE ZEIRS(EIFTE)ERA
SARIBERERFEZRIADEZEENATHEK - UIFaE
BERFE BEATRLIZEEEZRETAS  KEELT

)v

1]

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.

Document classification: confidential



KPMG!

EEEBEULES

2022 £ 04 B
BN EATEHBARBATERE  WESHBEEEHE
TEREREHE -  ABBBELMRABETIHASZAE - ERKRAE
X - RIS AREREEELEHE -

v R FEEHRENTIES  ERGESLEGEREE=SBAHNT
ESEESIRGIEREREE - BLHERES IR A R AR
AESRENBTIEAVNETHREE -

v Kiai 110 FEESEEE  ARNSRERESEENEEERE
I5E - flNERERERR R EITELSZENRRD - BARI
HESEEHBEZREZERIBER -

2. BENCIERESERERMFILERAOT
(1) ESBHERNTHEWIEEWH :

v EEREVHIESTRLREERGE 8% (FABERELE) - Eieg
EOEBERE -

v ESRERLEEATEESEGERBEREG LA ASNEEA AR
HKIRA -

v BHEZREFEIZESHRESHRASRHER 2 EZREZHER
BIERATE -

v ESEEREZREBERASIRERILH  ESEIIRATEE

HEHRBAYE SOEEBRE

REERTH58B% - ARREAESYH

RARZEERTHIKE Z (8 -
(2) ESEBEVIEEEZN T ¢

v B IBEOINIESHERA
BESZEEERRAZME
BEREBEIZES -

S EXFMERER - REESIEZEZD
W OIRERANRES T HHMAREE

M - B{EEE -
1. RBESEZNEERLAIEEREERR  IRESZTEBER - BEE
EEETEEEE:%%@%?E%?% B -
2. RREVEB CESHEERERIE - SEBEZENSEREIL

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.
Document classification: confidential



KPMG!

EEEBEULES
2022 F 04 H

SIARKAEREAT TR - SOUKIBEREEZS AT b 7 BB BRI
HBZRE  FETREABAERRE - Tt FBARRASEKEER - K

REFUURZNMEE - BREODEUBEESIAT -
2aRTESESIES - SINRIMNIESMER - JZARIBASANE
BRENAMERF - WELEH  FRAZTEERSHANBRIEER
M- BERER  HFEHR - EXBER - RKE - MBEEBRE £2RIR
BRBZHEE  URNESAREBREERER LT EFERE - &
NIBE 2 BT -

REERGBRIORTCHRIREFEEHESZER  WEARRERRESS
A ZE RN OZHEERTRBIEE ZRER - AINEREEEFRE
2 - WeI B ESEEMERE LIERTHER - WJRIBREASERES -

h - HtZESNEFORSEIA .

1.

PO HAIBARRELTREETALR AENLAATIAEBE - BE ol
MEETRENRIEFS - LBLEATIREZES -

HEAEAIE 3.0 XERREERSHEE L LEASEARXERERE
wHl - BREATBUtXEEREERBEREEFRER  WRSAFER
[REEER  MMEEMACHESIER - flolRRiEEE - 2ZERR -
MR - RIZ/ESG AR NRERREMHEEEZM REBITIRR - LUE
AFREAFEERESEEZEN  TRUEHEREELXEREE I
AEMEZEZ/ESEHBAIITHERL 2 -

(R L)BNESOEEFTENT B EWERENWNREBRE - EXX
FKEFZ)NEEERFENOMNE  ERoAEESHEAREMNANESF
ZEBERPEZREFTUEL  THWARREEEKG ZERESERD -
4

H"I

CrRATSBFERZFIIEIBEET —REMNRRETETER BF
SEREREMNEEREX - E—THEMZZAREERE - BEllLE
BRKEREELREHHETEHCRETIEKISE -

B ES OB MNBEIRIRFICRERM - BR U ETHERESHREIRIE
REMMAPZFXK - EHH%%i%£WA%$§$§%$&%§RM§EEﬂE@E °

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company limited by shares and a member firm of the KPMG global organization of independent

member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserve. Printed in Taiwan.

Document classification: confidential



Contact us

REEXEERGARAT

BERIARTS AR
ARAE - AREREERERE

%< F% Yt Rex Chu
HITEI4E4EIE  Partner

T +886 (2) 8101 6666 ext.07100
F +886 (2) 8101 6667 ext.07100

E rexchu@kpmg.com.tw

& F #X Michela Huang
#%IE Associate Director

T +886 (2) 8101 6666 ext.13352
F +886 (2) 8101 6667 ext.13352
E michelahuang@kpmg.com.tw

home.kpmg/tw

© 2022 KPMG Advisory Services Co., Ltd., a Taiwan company
limited by shares and a member firm of the KPMG global
organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by
guarantee. All rights reserved. Printed in Taiwan.

The KPMG name and logo are trademarks used under license by
the independent member firms of the KPMG global organization.




	20220607_彬台董事會績效評估報告_完稿版
	20220523_彬台董事會績效評估報告_修改版
	彬台_董事會績效評估報告_封面_0427
	報告書聲明_0427

	20220607_彬台董事會績效評估報告_final
	壹、 董事會績效評估報告
	貳、 評估內容說明
	參、 整體綜合評估結果與優化建議


	S65BW-5e22061410030



